ENVIRONMENTAL

ACTION PLAN

NEWLYN

ART GALLERY
& THE
EXCHANGE

GOAL

AIMS

OBJECTIVES

TIMEFRAME

LEAD

Addressing which ACE
goals and priorities
and which Let’s
Create! Investment
Principles

We are taking a lead
role in strengthening
the sector

We will make public
our commitment to
carbon reduction and
sustainability,
encourage other
businesses to, and
learning from their
achievements.

Include carbon
reduction plans, targets
and achievements on
our website and in our
social media by 2022.

Achieved — specific page
dedicated to out
environmental policy on
website, plus several
posts on social media.

Operations
Manager &
Marketing

Environmental
Responsibility

We will continue to
support and promote
Plastic Free businesses
this coming year. For
example, when we
have our Winter Market
at the gallery, we will
insist that all packaging
for products is plastic
free.

Achieved — all shop
packaging is plastic free.
The Winter Market is a
Plastic Free event.
Introducing a Vintage Fair
to our annual calendar of
events, and using
Growing Links for
produce and food
suppliers.

Operations
Manager & Duty
Managers

Environmental
Responsibility




GOAL AIMS OBJECTIVES TIMEFRAME LEAD Addressing which ACE
goals and priorities and
which Let’s Create!
Investment Principles

We will move to using a | Achieved - Our in-house | Operations Environmental
refill service for all cleaning products are Manager & Responsibility
cleaning products refillable. We use The Caretakers.

across the business.
Aim to move over to
refills by 2022.

Happy Weigh for monthly
refills of, general cleaner,
floor cleaner, toilet
cleaner, hand soap and
washing up liguid.

We are improving our
financial position

We will reduce our
carbon emissions by
5kgC02e across both
sites this year

We will reduce our use
of electricity across

both sites aiming for a
10% reduction by 2022

June 2023 Achieved -
reduced by T4kg COZ see
Julie’s Bicycle report

Operations Manager
& all staff members.

Environmental
Responsibility

We'll increase our
landfill diversion by
aiming to recycle all
waste produced by the

gallery.

63% of our waste was
recycled in 2019 / 2020

95% landfill diversion in
2022 / 2023

Operation Manager
& all staff members.

Environmental
Responsibility




GOAL

AIMS

OBJECTIVES

TIMEFRAME

LEAD

Addressing which
ACE goals and
priorities and which
Let’s Create!
Investment Principles

We are improving our
financial position
(contd)

We will redesign the
entrance door at The
Exchange to make it
draft-proof by January
2022, supporting our
ambition to reduce
energy usage.

Tamsin gathering quotes
for this work, but it's
dependant on Town Bid
funding.

Development.

Environmental
Responsibility
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